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ICAC hosts third Commissioners’ Regional Breakfast in Port Moresby

Provincial and district leaders across the Southern Region have been urged to strengthen
governance systems, uphold accountability and take a leading role in preventing corruption.

The call was delivered during the ICAC's third Commissioners' Regional Breakfast held in Port
Moresby today under the theme, “Engaging Provincial Leadership: Promoting Integrity and
Accountability through Partnerships.”

The event brought together provincial administrators, district leaders and senior public officials
from across the five Southern Region provinces to discuss corruption risks, governance
challenges, public sector accountability and the role of leadership in strengthening trust and
confidence in government institutions.

Led by Acting Commissioner Retired Judge Don Sawong and Acting Deputy Commissioners
Thomas Eluh and Retired Judge Ellenas Batari, the ICAC leadership team outlined the
Commission's mandate, strategic priorities and expectations of provincial and district
administrations in promoting good governance, strengthening integrity systems and ensuring
compliance with relevant legislation.

Throughout the engagement, the acting commissioners delivered a unified message that
corruption prevention, institutional integrity and accountability are shared responsibilities that
require strong leadership, effective systems and a collective commitment to serving the public
interest.

Opening the session, AC Sawong emphasised that corruption is not an issue for law
enforcement agencies only, but a broader governance challenge that demands leadership and
accountability at every level of government.

“Corruption is the abuse of power, position or authority for personal gain. It occurs when
individuals act dishonestly to benefit themselves, their families, friends or associates rather
than serving the public interest and complying with the law,” he said.

He noted that corruption continues to undermine public services, weaken institutions, waste
public resources and erode public confidence in government.
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AC Sawong stressed that provincial and district administrations sit at the frontline of
government service delivery, making them critical partners in the fight against corruption.

“Over the years, our public administration has become more complex. Where oversight,
accountability and administrative controls have weakened, gaps have emerged. Those gaps
have created opportunities for nepotism, bribery, conflicts of interest and abuse of authority,”
he said.

He said the decisions made by provincial leaders directly influence whether public resources
are used effectively, whether services reach communities, and whether citizens continue to
trust public institutions.

“Public confidence is the foundation of good governance. It is earned through integrity,
accountability, transparency and ethical leadership,” he said.

AC Sawong urged provincial leaders to lead with integrity by strengthening governance systems,
improving oversight, managing conflicts of interest and ensuring the responsible use of public
funds, emphasising that integrity must be demonstrated through transparent and accountable
decision-making across all areas of public administration, including procurement, recruitment,
financial management and service delivery.

He outlined the ICAC's mandate under the Organic Law on the Independent Commission
Against Corruption (OLICAC), highlighting the Commission's three core pillars of Prevention,
Education and Awareness, and Investigations and Enforcement, which collectively aim to
strengthen integrity, build public awareness, address corruption risks, and ensure appropriate
action is taken against corrupt conduct.

Echoing said the call, Acting Deputy Commissioner (ADC) Thomas Eluh reinforced the ICAC’s
commitment to a “Prevention First” approach.

ADC Eluh said while the Commission continues to strengthen its prevention function, itis
already focusing on engagement, awareness and education, communication, research and
policy development as key foundations for long-term corruption prevention.

“Corruption prevention begins with acknowledging that problems exist. We cannot fix what we
refuse to face. We cannot strengthen systems we pretend are functioning,” he said.

He emphasised that acknowledging institutional weaknesses is not about assigning blame but
demonstrating leadership and commitment to reform.

ADC Eluh highlighted the substantial public funds managed by provinces and districts, noting
that approximately K1.18 billion in PSIP and DSIP funds was released in 2025, including K960
million to 96 districts and K220 million to 22 provinces.
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He reminded officials that provincial and district leaders carry significant legal responsibilities
under the Procurement Act, Public Finance Management Act and other statutory controls.

“Every procurement decision, every tender process and every expenditure approval forms part
of either a story of integrity or a story of corruption,” he said.

He further noted that PNG’s placement on the Financial Action Task Force (FATF) Grey List in
February 2026 places greater importance on transparent, traceable and accountable
management of public funds.

Following on the call to build stronger financial governance and accountability by ADC Eluh
Acting Deputy Commissioner (ADC) Retired Judge Ellenas Batari highlighted the additional
corruption risks that emerge during election periods, warning that the lead-up to the 2027
National General Elections would place increased pressure on public institutions and
administrative systems.

ADC Batari warned that the lead-up to the 2027 National General Elections represents one of
the highest-risk periods for corruption.

“Elections are not just political events. They are periods when money, power, influence and
urgency converge, placing enormous pressure on systems and increasing corruption risks,” ADC
Batari said.

He warned that electoral corruption undermines democratic principles, erodes public trust and
compromises the integrity of elections.

Examples of electoral corruption include:
e Misuse of DSIP, PSIP and other public funds for campaign purposes;
¢ Diverting public resources to influence electoral outcomes;
» Manipulating procurement processes for political gain;
s Misusing government assets and resources during campaigns; and
e Pressuring public servants to support political candidates.

“These actions are not politics. They are corruption,” he said.

ADC Batari reaffirmed that electoral corruption is a priority enforcement area for the
Commission.

During the election period, the ICAC will:

¢ Intensify monitoring of public expenditure;
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Scrutinise procurement and payment activities;

e Fast-track election-related complaints;
e Prioritise investigations involving misuse of public resources; and
e Take enforcement action where evidence supports intervention.

He emphasised that public money must never be used as campaign resources and public office
must never be used as a political tool.

Highlighting the Commission's operational readiness to address corruption risks, including
those arising during the election period, ADC Batari said the ICAC is fully operational and
actively exercising its mandate across the country. Current operational activities include:

e More than 200 complaints received;
e 25investigations commenced;

e 15 search warrants executed;

¢ 12 arrest warrants executed;

e 11 suspects apprehended; and

e 9 matters currently before the courts.

The Commission recently arrested and charged four public servants from New Ireland and
Jiwaka following investigations into alleged misappropriation of public funds and abuse of
office.

These operational outcomes reflect the ICAC’s commitment to actively enforcing its mandate
and serve as a reminder that corruption carries consequences, regardless of a person's position
or level of authority.

The event ended with the ICAC reaffirming its unwavering commitment to protecting the
integrity of public institutions, stressing that no person, regardless of status or position, is above
the law and that all investigations are carried out independently, professionally and in
accordance with legal due process.

The ICAC issued a strong call to action for provincial and district leaders to take decisive
ownership of corruption prevention by strengthening governance systems, enforcing
accountability, promoting transparency, and fostering a culture of integrity throughout their
institutions.

Provincial administrations were encouraged to:
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Strengthen internal controls and financial management systems;

e Conduct regular corruption risk assessments;

e Establish integrity focal points;

e Improve reporting mechanisms for corruption concerns;

e Promote accountability across districts and LLGs;

e Participate in ICAC awareness and prevention programs; and

e Lead by example through ethical, transparent and lawful decision-making.

AC Sawong stressed that corruption prevention begins within institutions and cannot be left
solely to enforcement agencies.

“Do not wait for the ICAC to find the problem. Work with the ICAC to prevent the problem,” he
said.

He said the collective challenge facing PNG is not a lack of laws, policies or institutions, but the
commitment of leaders to ensure existing systems work effectively and in the public interest.

He reaffirmed the Commission's commitment to partnering with provincial and district
administrations to strengthen systems, build institutional resilience, protect public resources
and restore public confidence in government.

“The ICAC stands ready to work with provincial and district administrations as a partner in
building stronger systems, stronger leadership and a public service that earns and deserves the
trust of our people. Together, we can strengthen integrity, protect public resources and ensure
government delivers for the people of Papua New Guinea.”
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