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ICAC Media Release 
 

ICAC Hosts First Commissioners Regional Breakfast 
Workshop for Highlands Region 

24 March 2026 

The Independent Commission Against Corruption (ICAC) hosted its first Commissioners 
Regional Breakfast Workshop for the Highlands Region in Mount Hagen, Western 
Highlands Province today. 

This workshop is the first of four regional workshops that ICAC will be hosted across the 
country, aimed at strengthening collaboration with provincial and district 
administrations and reinforcing integrity systems at the sub-national level. 

The event brought together over 140 participants, including Provincial Administrators 
and senior officials from provincial and district administrations across all Highlands 
provinces. The workshop provided a platform for the Commission to engage directly 
with key public sector leaders on their roles in preventing and addressing corruption. 

During the workshop, ICAC Acting Commissioner Thomas Eluh emphasized the critical 
role of provincial administrations in service delivery and national development. 

“Provincial administrations are the operational engines of government. When systems 
at the provincial level function effectively, services reach communities and 
development outcomes improve,” Mr. Eluh said. 

“This regional workshop is to bring the Commission closer to provincial and district 
administrations and to establish a stronger working partnership in addressing 
corruption and strengthening integrity systems at the provincial level” 

ICAC Acting Deputy Commissioner for Prevention and Corporate, Don Sawong, outlined 
the Commission’s strategic focus on prevention as it enters its fourth year of full 
operations as an Independent Constitutional Organisation.  

“The role of the ICAC is both proactive and reactive. Our proactive mandate focuses on 
prevention, while our reactive mandate is centered on enforcement. At this early stage, 
the ICAC is adopting a clear approach: prevention first,” Mr. Sawong said. 

He highlighted that ICAC’s prevention efforts will be centered on awareness, 
communication, and education, aimed at strengthening understanding of the 
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Commission’s mandate, encouraging the reporting of corruption, and, most 
importantly, encouraging provincial and district administrations to take ownership of 
embedding and driving prevention efforts within their institutions. 

“This early engagement allow us to clarify expectations, build strong networks and 
relationships, and better prepare provinces for deeper prevention work that will follow,” 
he added. 

Mr. Sawong further highlighted that future prevention work will include corruption risk 
assessments, systems and process reviews, compliance checks, and 
recommendations for governance reforms, all of which require strong collaboration and 
leadership across government institutions. 

ICAC Deputy Commissioner for Operations, Ellenas Batari, reinforced the 
Commission’s readiness to act where corruption occurs and prevention fails withing the 
public sectors. 

“When prevention is ignored, the ICAC will respond with the full force of its investigative 
powers,” Mr. Batari said. 

“Our Investigations Division is fully empowered by the Organic Law on ICAC (OLICAC) to 
demand and seize documents, access financial records, trace payments, compel 
witnesses, and investigate any public agency. Our prosecutors are equally empowered 
to prosecute those who break the law.” 

He issued a strong warning to public officials, stating that breaches of procurement 
processes, financial management laws, and misuse of public funds will be met with 
decisive action. 

“These powers are not theoretical. They are active, lawful, and they will be used,” he 
said. 

Acting Commissioner Eluh acknowledged the support of the Australia–Papua New 
Guinea Law and Justice Partnership (APLJ) in making the workshop possible and 
thanked all participants for their engagement. 

Approved for release. 
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Acting Commissioner 
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